December 4, 2007
RCV PTA Meeting
Meeting commenced at 7:04 pm in the Media Center

November PTA minutes approved.
Karen Gregory- interim principal spoke of upcoming meeting with Dr. Weast on Thursday December 6th at 7:30 pm regarding budget, successes over the past year meeting at Rockville High School- focus group of 7 parents met to discuss awards procedures -Need consistency from year to year- what exactly does an eagle/silver awards represent-no complaints from last months awards ceremony- Arthur Friedman said there is a process in place for notification of awards.

Baldridge reports continued from last meeting- handed out goals and objectives- main point/hot topic/ agile organization- respond quickly to changes /improve – “awards” example: communicate to parents how students qualify for awards/format/implant changes.

A lively positive discussion about the purpose of PTA and how to improve participation ensued.  Pointed out the information for PTA meetings go out the same as “ice cream social” parents and teachers make their own choices about what to attend.  PTA boards wishes more parents/teachers would attend meetings but are glad for the ones who come out.
Elaine Parks/ MCCPTA delegate- old business- operating budget passed/EFO crossing guards passed- employee background checks sent to safety committee for discussion/ new business- MRSA guidelines sent out- MCT Credit Union opened to volunteers for PTA’s – awards for parents/teacher involvement- State PTA Convention needs more Montgomery County representatives/new insurance for PTA has to buy through the State now- cost should be the same, not the same coverage!!!

Reflections- Greg Williams took pictures of entries- Sarah Cairns judged the 22 entries- happy to see DHOH students participating- announcement regarding winners to be made shortly- 1 photography entry the rest literacy entries. NO entries for video or dance.  Great job Elaine Parks!!
Liz Novatny- PTA President addressed the meeting; gently used videos or movies can be donated for indoor recess/ discussed proposed expenditures- email Liz if you have any new ideas for meetings, etc… 

New business- cafeteria substitute until Feb/March- web site needs help- please volunteer if you can help

Meeting adjourned 8:43 pm
